CHAPTER 1

INTRODUCTION
Maxis Communications Berhad, formerly known as Binariang, was established in 1993, answering the government's call to build an advanced world-class telecommunications infrastructure for Malaysia. Today, with the convergence of communications and multimedia, Maxis continues to lead Malaysia in integrated communications and Internet-based solutions, pushing the limits in advanced technology in Malaysia, coupled with an enthusiasm for serving our customers better.

Maxis continue to believe that its Corporate Social Responsibility (CSR) programmed contributes to societal development as advances in technology can bring direct benefits to communities. As Malaysia's leading mobile telecommunications operator, Maxis have committed to supporting national aspirations in the area of technology, education and youth.
Maxis Communication Berhad (Maxis) is the leading mobile communications service provider in Malaysia with a subscriber base of 10.1 million as of Quarter 1 2008. Maxis was granted communications licenses to operate a nationwide GSM900 mobile network, a domestic fixed network and an international gateway in 1993, and commenced mobile telecommunications operations in August 1995, and fixed line and international operations in early 1996. Maxis’ mobile service is offered under the Maxis brand for postpaid and Hotlink for prepaid. Maxis launched its 3G service Maxis3G in July 2005, and in September 2006 became among the world’s first to use HSDPA, a high-speed upgrade of the 3G network, for a large scale rollout of residential broadband services. 

Maxis’ growth story and track record of bringing innovation, excellent customer experience and value to stakeholders has won the company many awards over the years. Recently, Maxis was recognized by Frost & Sullivan as Service Provider of the Year (Malaysia) at the Malaysia Telecoms Awards 2008 and as Mobile Operator of the Year (Malaysia) at the Asian Mobile News Award 2008 in Singapore.

1. 1 Background.
Maxis Communications Berhad is a leading mobile phone service provider in Malaysia. It was started in the year 1995. Maxis Communications is part of Ananda Krishnan's business empire. In 1996, the company launched Malaysia's first three satellites, MEASAT 1, 2 and 3. And the fourth satellite, MEASAT 1R, was damaged during transport to the launch site and is under reconstruction.

Saudi Telecom Company bought 25% of Maxis. Tatparanandam Ananda Krishnan was born 1938 is a Malaysian businessman and philanthropist of Sri Lankan Tamil origin. Nicknamed TAK, he is currently[update] estimated to have a net worth of US$7.4 billionaccording to Forbes' latest annual list of billionaires, making him the third wealthiest man in Southeast Asia behind Robert Kuok and Ng Teng Fong and number 119 in the world. Ananda Krishnan is also the wealthiest Tamil in the world, ahead of Shiv Nadar, who is the 10th richest man in India.

In 2002, Maxis purchased Timecel, a rival mobile service provider, from TimedotCom Berhad. Prior to the purchase, Maxis offered phone numbers beginning with 012, and TimeCell 017. Now, subscribers can choose between the two. In 1999, Maxis introduced the popular pre-paid brand "Hotlink", which currently has 10 Million customers.

On April 27, 2007, an offer was made to buy out Maxis and privatize the company in preparation for expansions into the Indonesian and Indian markets. The deal was offered by Ananda Krishnan, who pledged Maxis RM17.46 billion (US$5.1 billion) in exchange for all remaining shares of the company. The offer is to be formally made by Usaha Tegas, a company owned by Krishnan, on May 3, 2007, while the Kuala Lumpur Stock Exchange suspends trading of the company's shares until May 3.

1.2 Product and Services.
Maxis provide a variety of mobile communication products and services. They offer prepaid call plans, monthly subscription plans, global roaming, MMS, WAP (over both GSM and GPRS), Residential Fixed Line services, Broadband Internet plans, and as of early 2005, 3G services to both prepaid and postpaid subscription customers.

For business customers, Maxis offer VSAT services (satellite based communications) and BlackBerry based mobile services besides regular services. Maxis also provide an online Music store for its customers to download multimedia content.

Maxis most popular service is its prepaid brand Hotlink, which currently serves over 8 million customers in Malaysia. They are currently heavily promoting a new IDD 132 service, which offers discounted calls to landlines in selected countries, at a rate of 20 sen (roughly 6 US cents) per minute which is, at certain times for many subscribers, even cheaper than a local call.

Maxis is currently involved in a price war with its competitors (particularly DiGi) in the prepaid SIM market which has driven its Hotlink starter pack prices down to RM6 (about USD$1.2).

Currently, Maxis is the default carrier for the iPhone 3G. The iPhone is an Internet and multimedia enabled Smartphone designed and marketed by Apple Inc. Because its minimal hardware interface lacks a physical keyboard, the multi-touch screen renders a virtual keyboard when necessary. The iPhone functions as a camera phone (also including text messaging and visual voicemail), a portable media player (equivalent to a video iPod), and an Internet client (with email, web browsing, and Wi-Fi connectivity)

1.3. Motive.
The motive of Maxis Communication to expanding into regional markets like India and neighboring Indonesia is to search a new business opportunities. The maxis chairman, Megat Zahiruddin said that the company will keep on looking opportunities and focus on countries in the region where the management and expertise can be used. In addition, the reason of going abroad is due to the telecom penetration rate for both companies are low and cheap. Apart from that, maxis aspiration to become a regional communications player of choice also leads to the market expansion. 
The investment in both India and Indonesia create an opportunity for Maxis Communication o buil stong footholds in two of the most attractive high growth an low mobile penetration market. As stated in the Indian economy is one of the largest economies globally and one of the fastest growing in the world with an expected growth rate of 6 - 7 % per annum in the medium term. Same goes with Indonesia which also contains huge market. Beside that it will be a major step towards boosting Maxis growth and sustaining profitability and in creating sifnificant value for investor, customer and employees.

 Maxis intends to actively seek synergies between its Malaysian, Indonesian and Indian operations given the potential scale of the combined businesses. Aircel will provide Maxis with access to its expertise in mass marketing, capex optimisation and low cost operations as well as skilled manpower. In turn, Maxis intends to provide expertise in branding, product development and next generation technologies

1.4 Vision.
· To be the communications group every customer prefers above all others

· To be the organization every employee aspires to work for, where they can maximize their full potential.
· To be the corporation every investor seeks to invest in

· To be the partner every company wants to do business with

· To be recognized domestically and internationally by everyone, within and across all industries

· To be the success story every Malaysian can be proud of
CHAPTER 2

MAXIS IN INDIA AND INDONESIA
Maxis Communication Berhad of Malaysia, have penetrated global market in telecommunication field. The countries that have been chosen by Maxis are India and Indonesia. It is a step to achieve their aspiration to become the regional communications leader of choice.

Maxis has significant investments in India and Indonesia, two of the most populous countries and fast-growing telecommunications markets in the world, via Aircel Limited (Aircel) and PT Natrindo Telepon Seluler (NTS) respectively. 

2.1Maxis in India.
The name of Maxis in India is The Aircel, it group is a joint venture between Maxis Communications Berhad of Malaysia and Sindya Securities & Investments Private Limited, whose current shareholders are the Reddy family of Apollo Hospitals Group of India, with Maxis Communications holding a majority stake of 74%. 

Aircel commenced operations in 1999 and became the leading mobile operator in Tamil Nadu within 18 months. In December 2003, it launched commercially in Chennai and quickly established itself as a market leader – a position it has held since. 

Aircel began its outward expansion in 2005 and met with unprecedented success in the Eastern frontier circles. It emerged a market leader in Assam and in the North Eastern provinces within 18 months of operations. Till today, the company gained a foothold in 18 circles including Chennai, Tamil Nadu, Assam, North East, Orissa, Bihar, Jammu & Kashmir, Himachal Pradesh, West Bengal, Kolkata, Kerala, Andhra Pradesh, Karnataka, Delhi, UP(West), UP(East), Maharashtra & Goa and Mumbai.
 
The Company has currently gained a momentum in the space of telecom in India post the allocation of additional spectrum by the Department of Telecom, Govt. of India for 13 new circles across India. These include Delhi (Metro), Mumbai (Metro), Andhra Pradesh, Gujarat, Haryana, Karnataka, Kerala, Madhya Pradesh, Maharashtra & Goa, Rajasthan, Punjab, UP (West) and UP (East). 
Aircel has won many awards and recognitions. Voice and Data gave Aircel the highest rating for overall customer satisfaction and network quality in 2006. Aircel emerged as the top mid-size utility company in Businessworld’s ‘List of Best Mid-Size Companies’ in 2007. Additionally, Tele.net recognized Aircel as the best regional operator in 2008. With over 20 million happy customers in the country, Aircel the fast growing telecom company in India has revved up plans to become a full-fledged national operator by end of 2009. 

Aircel is among the fastest growing GSM mobile operators in India with a total subscriber base of 12.5 million as of July 2008. Aircel currently operates in 10 of the 23 telecom circles in India with a collective population of approximately 370 million. Aircel has ambition to be a pan-India mobile player and services will be rolled out to the remaining 13 telecom circles in the coming months.

Aircel has licences and spectrum holdings to operate mobile GSM services in all telecom circles and it also holds licences to operate domestic and international long distance services in India. Aircel currently also provides WiMax services in the top 30 cities in India.

Maxis is currently owns 74% equity interest in company, Aircel on 21st March 2006. Aircel is the fifth largest GSM mobile service provider in India, which is serving over 20 million subscribers as at May 2009, It is also the fastest growing telecom company in India, succed in achieving a growth of 71% over 2008. Aircel is also the market leader for telecommunication  in Tamil Nadu, Chennai, Assam and North East. The company has received many awards including Best Regional Operator Award (Tele.Net, 2007), No.1 in Overall Customer Satisfaction Index (IDC India, 2007) and No.1 Overall Mobile Satisfaction Survey (Voice and Data, 2006). Aircel rated amongst the fastest growing Small and Medium Enterprises in the country.
2.2 Maxis in Indonesia.

The equity interest of PT Natrindo Telepon Seluler (NTS) is held 51% by STC, 5% by Indonesian shareholder and the other 44% is by Maxis. Telecommunications Business in Indonesia is promises, after experiencing improved growth. Economic observer from Institute for Development of Economics and Finance (INDEF), Telecommunications sector experienced the form of investment that change in accordance with the various advances in technology. The price of credit is also likely to decrease due to competition between operators. 
In Indonesia Maxis name is AXIS, AXIS President Commissioner Eng. Saud Al-Daweesh. He said Indonesia's combination of a large population with low penetration rate and relatively high GDP per capita is a very promising market for telecommunications investors. Estimate is that over 150 million people in Indonesia are waiting for affordable GSM services and the potential is fantastic for an innovative GSM provider like AXIS to contribute to the growth of the nation by making GSM affordable to all Indonesians.

AXIS now operates in East and West Java and the Jabodetabek area and by the end of this year will have 3,700 BTS as its coverage spreads to Banten, North Sumatra, Central Java, Bali and Lombok. AXIS will have spent US$1 billion by the end of 2008 on an aggressive network expansion in Java and Sumatra.

At this time, the influence of globalization and the development of telecommunication technology are also rapidly lead to a fundamental change in perspective and way of telecommunication. With the background and conditions, business telecommunications Indonesia in general and business telecommunication satellites, especially the various challenges. Utilization of Satellite Communications in Indonesia In addition to communications, satellites can also be useful for the direct broadcast and remote sensing. This benefit is especially felt by the regions that do not yet have facilities that can be relied on telecommunications, including remote areas in rural areas.
NTS in Indonesia operates under the AXIS brand with the mission to provide quality, affordable and simple GSM and 3G mobile services to all Indonesians. Services were commercially launched in April 2008 and as of July 2008 AXIS had approximately one million subscribers. AXIS now has coverage in most main areas of Java and northern Sumatra. Going forward, AXIS will move rapidly to expand its network and services to the rest of Indonesia.

Maxis implemented an Initial Public Offering in 2002 and were listed on the Official List of Bursa Malaysia Securities Berhad (Bursa Malaysia) on 8 July 2002. Following the conditional take-over offer by Binariang GSM Sdn Bhd (Binariang) to acquire all voting shares in Maxis, Maxis was officially de-listed from the Official List of Bursa Malaysia on 13 July 2007.

Maxis is a wholly owned subsidiary of Binariang, an investment holding company whose shareholders comprise Usaha Tegas Sdn Bhd, Bumiputera foundations, Saudi Telecom Company (STC) and other companies affiliated to Usaha Tegas Sdn Bhd. In addition to its indirect interest in Maxis, STC also has a 51 percent interest in NTS.
CHAPTER 3
MARKET ENTRY STRATEGY

The alliance is part of the company’s growth strategy as it gears up for globalization. The alliance will also give Maxis access to a combined base of over 56 million mobile subscribers. 

In November 2004, Maxis signed a joint venture agreement with six other leading operators in the Asia-Pacific to form Bridge Mobile Alliance. The regional grouping will operate through Bridge Mobile Pte Ltd (“Bridge”), a Singapore-incorporated company. 

Maxis will be a founding member of the alliance together with, Bharti (India), Globe Telecom (Philippines), Optus (Australia), SingTel (Singapore), Taiwan Cellular Corporation (Taiwan) and Telkomsel (Indonesia). These operators are all market leaders in their respective countries.
The entry strategies choose by Maxis to penetrate international market is by joint venture. Joint venture (JV) is a market entry option which exporter and a domestic company in the target join together to form a new incorporated company. Both parties provide equity and resources to the JV and share in the management, profits and losses. The JV is limited to the particular project. This is popular entry and suitable to be implemented in country that restricting on foreign ownership. Maxis partner with Chennai-based Reddy family and jointly spend US$1.08bil (RM4.104bil) to take over Aircel Ltd. The reason of this huge investment is because of India is one of the fastest and largest economies in the world.

There are numerous market entry strategies that a business can adopt when they plan to setting up offshore. Each of it has differing level of risk, advantaged and disadvantages. The reason why Maxis choose Joint Venture as their entry strategies will be discussed. Every government has their own restriction on foreign investment including India and Indonesia. In India, a foreign company that plan to set up an operation has two options. They can involve in India business operation by incorporating a company under the Companies Act, 1956 which is through Joint Ventures or Wholly Owned Subsidiaries.

As we know Maxis choose Joint Venture and built strategic alliances with an India company. The Joint Venture entry mode brings advantages to Maxis such as establish distribution or marketing set up of the Indian partner. Second, Indian partners have the available financial resources. Lastly, established a contact of the Indian partner which helps smoothen the process of setting up of business operations.

CHAPTER 4
TARGET MARKET CONDITION 
India is the fifth largest economy in the world (ranking above France, Italy, the United Kingdom, and Russia) and has the third largest GDP in the entire continent of Asia. It is also the second largest among emerging nations. (These indicators are based on purchasing power parity.) India is also one of the few markets in the world which offers high prospects for growth and earning potential in practically all areas of business. Yet, despite the practically unlimited possibilities in India for overseas businesses, the world's most populous democracy has, until fairly recently, failed to get the kind of enthusiastic attention generated by other emerging economies such as China.

4.1 Economic.
Indonesia is Southeast Asia’s largest economy and has delivered consistently high annual growth exceeding 6% in both 2007 and 2008. Growth of between 2% and 4.5% is expected in 2009. The consumer market continues to grow in the world’s fourth-largest country. There are more than 237 million citizens, 50% of whom are under the age of 30. 

GDP per person exceeds its ASEAN neighbors such the Philippines and Indonesia has a GDP per person three times that of Vietnam. Indonesia is a thriving democracy with significant regional autonomy. It is located on the world’s major trade routes and has extensive natural resources. 

It is a top-ten market for U.S. agricultural products and within the top 30 overall markets for U.S. exports. Indonesia has ratified the Cape Town Treaty, which gives U.S. aircraft exporters access to financing through international protection and registration of financial interests. 

4.2 Political.
India is a democracy of one billion people, and economic reform is a consensus shared by its many political parties. They have been quick to embrace free market enterprise, which has attracted a number of American corporations, including General Electric, General Motors, Hewlett-Packard, Johnson & Johnson, and Microsoft, to name a few.

Bangalore, the location of Acusis' Indian headquarters, is known as the "Silicon Valley of India." The city is a vast entrepreneurial haven, not only to the software engineering industry, but also hosting companies in a variety of other industries, including: aeronautical engineering, research & development, agriculture and biochemistry. 

Companies across the globe are coming to realize the opportunity India presents, and are wasting no time in acting. Siemens of Germany, a company which produces and sells power plants, electric meters, hi tech medical equipment and mobile phones has big plans for India. 

The Siemens group in India has 12 subsidiaries employing 10,000 people with combined sales of $650 million, more than six times the sales recorded a decade ago. The company, which also deals in infrastructure projects like airports and highways, plans to build an airport in Bangalore. Siemens plans to set up more hardware and software development centers there. 

With the phenomenal expansion of the country's software industry, many Indian policy makers are predicting significant growth rates in the years to come.

4.3 Market Opportunities 
· Important opportunities exist in mining and agribusiness equipment and services. 

· The aircraft market favors U.S. products. Aircraft, replacement parts and service are valuable and significant markets. 

· Telecommunications technology and satellites remain excellent areas for American products and services. 

· The expansion of banking to previously underserved customers offers software and systems opportunities. 

· Education and professional training, research, medical equipment and high-quality American agricultural commodities all retain their market edge even with premium prices. 

· Emerging opportunities include palm oil biofuel processing and refining. 

· U.S. franchises continue to attract Indonesian demand. 

· Growing markets include: renovation and construction of regional and municipal infrastructure and water systems, military upgrading, safety and security systems and protection of sea-borne traffic. 

	


CHAPTER 5
SWOT ANALYSIS

SWOT Analysis is a strategic planning method used to evaluate the Strengths, Weaknesses, Opportunities, and Threats involved in a project or in a business venture. It involves specifying the objective of the business venture or project and identifying the internal and external factors that are favorable and unfavorable to achieving that objective. Strengths are an attributes of the person or company that are helpful to achieving the objective, Weaknesses is attributes of the person or company that are harmful to achieving the objective. Opportunities are external conditions that are helpful to achieving the objective and Threats is external conditions which could do damage to the objective.

5.1 Strength of Maxis.
Maxis Communication Berhad has their total subscriber in Malaysia operation alone is 8.9 million with the total of net Aviation Digital Data Services (adds) of +388k. By this amount, Maxis Communication is a leading mobile phone service provider in Malaysia. Their mobile services are provided over the 900 & 1800 MHz GSM band and as July 2005, they upgraded into the 2100 MHz UMTS band. 

In Maxis, there are a lot of services and products provided to felicitate its customer’s needs and wants. Maxis provide a variety of mobile communication products and services. They offer prepaid call plans, monthly subscription plans, global roaming, MMS, WAP (over both GSM and GPRS), Residential Fixed Line services, Broadband Internet plans, and as of early 2005, 3G services to both prepaid and postpaid subscription customers. For business customers, Maxis offer VSAT services (satellite based communications) and BlackBerry based mobile services besides regular services. Maxis also provide an online Music store for its customers to download multimedia content.

Maxis most popular service is its prepaid brand Hotlink, which currently serves over 8 million customers in Malaysia. They are currently heavily promoting a new International Direct Dialing, IDD 132 service, which offers discounted calls to landlines in selected countries, at a rate of 20 sen (roughly 6 US cents) per minute which is, at certain times for many subscribers, even cheaper than a local call. Maxis is currently involved in a price war with its competitors (particularly DiGi) in the prepaid SIM market which has driven its Hotlink starter pack prices down to RM6 (about USD$1.2).

There are several high profile celebrities who have signed on as spokespersons for Maxis, including big names such as Siti Nurhaliza, all the Akademi Fantasia's stars, along with many other local celebrities. Currently, Maxis is the default carrier for the iPhone 3G.

5.2 Weaknesses of Maxis.
Maxis as one of a leading telecommunication company in Malaysia is sending sms ads to all maxis users regardless of who he or she is, what position have, how old is he and many different segmentation that will have to be under consideration to send right ads sms. For instance, the professor does not like to see sms inviting him to have Cohen's or Rihanna's ringtone or willing to participate in a test selecting who is the singer of that particular sign. It is an interesting sms, perhaps, for teenagers not for all adults or every user. This mass marketing will damage the trust and convenience for maxis users. It bothers and disturbs him, consequently will damage the maxis brand image.

Other problem is about the newly launch products such as Maxis Broadband. They offer 3 options, Wireless Broadband, Wired Broadband and Voice2go. Wireless Broadband offers internet access and exploration anywhere. Wired Broadband offers high-speed internet access from home. Voice2go offers management of calls through advanced Maxis VOIP service. These products received many complain from the subscriber. The complain such as low coverage of UMTS or HSDPA signal, exist a contract 12 months that confusing the customers and the fine amount if customer wanted to terminated broadband services below than 12 month usage.

5.3 Opportunities of Maxis.
Maxis communication should widen its 3G and 3.5G (HSDPA) nationwide such as GPRS that nationwide coverage. So that, customers can access the internet and enjoy better roaming and network than other competitor. With the default carrier for the iPhone 3G, they can easily manipulate the market in Malaysia.

Maxis' expansion into Indonesia and India is another milestone in their aspiration to be the regional communications leader of choice. Maxis currently own 74% equity interest in Aircel, India and 44% equity interest in NTS, Indonesia. These acquisitions give Maxis a strong foothold in two of the world's most attractive high-growth, low-penetration markets. With the successful of this penetration into other markets, Maxis has to build up their team and looking at acquiring a substantial stake in other potential telecommunication companies.

Other opportunities is, as Malaysia is one of tourist destination, foreigners who are visiting country either students or tourists need to call their home country lots. IDD is available when it is promoted by many private companies that are using missed call back service. Maxis, recognized and trusted brand image, can establish and benefit business as a first mover in the telecommunication industry. Maxis Communication should consider that loyalty in communication equipments is very high.

5.4 Threats of Maxis.
Maxis Communication has several competitors such as TM, Celcom, U Mobile, DiGi, CMCC, and Hutchison Wampoa. Maxis Communication should maintain their most admired company in Malaysia and improve their products and services because loyalty of customer in communication field is very high. Maxis is the largest mobile phone operator in Malaysia, and the major competitors to Maxis are Axiata Group Berhad's Celcom, U Mobile and DiGi.

5.4.1 Celcom in Malaysia.
Celcom (Malaysia) Berhad is the oldest mobile telecommunications company in Malaysia. Celcom is one of a member of the Axiata group of companies. Being one of the very few companies in Malaysia to originally obtain a cellular phone license, it successfully introduced mobile telephony in Malaysia through its ART-900 ( Automatic Radio Telephone ) service, using first generation ( analogue ) ETACS ( Extended Total Access Communication System ) specifications of the United Kingdom, a derivative of the US-AMPS ( Advanced Mobile Phone System ) technology


5.4.2 XL in Indonesia.
Excelcomindo was established on 6 October 1989 under the name of PT Grahametropolitan Lestari and originally was a trading and general services company. PT Excelcomindo Pratama Tbk, also known as XL, is an Indonesia-based mobile telecommunications services operator. The operator's coverage includes Java, Bali and Lombok as well as the principal cities in and around Sumatra, Kalimantan and Sulawesi. XL offers data communication, broadband Internet, mobile communication and 3G services over GSM 900, GSM 1800 networks. XL was the first private mobile services operator in the country, starting commercial operations on 8 October 1996. Sources claim that the operator serves more than 22 million subscribers.

5.4.5 U Mobile.
U Mobile Sdn Bhd is Malaysia’s newest 3G service provider and was founded in 1998 as MiTV Networks Sdn Bhd. U Mobile is a wholly owned subsidiary of U Television Sdn Bhd which was formerly known as U Telecom Media Holdings Sdn Bhd and MiTV Corporation Sdn Bhd. Utilising the 018 prefix allocated to the organisation by the Malaysian Communications and Multimedia Commission (MCMC), U Mobile seeks to enrich the lives of consumers by making communication, entertainment and information easily accessible through advance technology via one convenient, ubiquitous platform.

In addition to offering mobile telephony and mobile data, U Mobile intends to be Malaysia’s first ever true mobile TV service provider with its Mobile LiveTV™ service that utilises internationally accepted Digital Video Broadcast – Handheld (DVB-H) technology. U-Mobile targets to commence its mobile service and Mobile LiveTV™ user trial before the end of 2007. Based on Bloomberg's feed, KT Freetel, one of U Mobile's foreign investor, has announced that it is selling its 16.5% stake (62.6 million shares) to U Mobile’s major shareholder.

5.4.6 DiGi Telecommunications.
DiGi Telecommunications is a mobile service provider in Malaysia. It is owned in majority by Telenor ASA of Norway with 49%. On 24 May 1995 DiGi became the first Telco in Malaysia to launch and operate a fully digital cellular network. They were also the first to offer GPRS (2.5G) and later EDGE (2.75G) in Malaysia in 14 May 2004. DiGi primarily uses the GSM1800 band with the network code of 50216.

Since December 2008, DiGi has been doing trials for a 3G network, having sub-licensed the rights for operating a 3G network from Time DotCom. The trials are being carried out in the Kelana Jaya-Damansara area. However, the network is not open to public, and any attempt of current DiGi subscribers to utilize the 3G network is denied. DiGi expects to open the 3G network to the public sometime in 2009.

DiGi is listed on the Bursa Malaysia under the Infrastructure category. It uses the native dialling prefix identifier of "010", "016", "0143", "0146" and "0149", although with the implementation of Mobile number portability mandated by the Malaysian government this does not apply to subscribers who switched from their old mobile service provider over to DiGi. At the moment, switching to DiGi is free.

CHAPTER 6
CONCLUSION

Maxis is Malaysia’s premier telecommunications company and market leader with over 40% market share that provides high quality voice and data services to more than 5 million customers. Its mobile postpaid and prepaid services are offered under the Maxis and Hotlink brands respectively. The company has achieved its leading position through a clear strategy of developing premium brands, providing quality network and customer services and introducing innovative services and products. In support of its mobile business, Maxis also operates an international portal as well as a domestic fixed line network which offers voice and data services to business customers. Its broadband infrastructure includes fibre optic, microwave and VSAT technologies.
The Aircel Group is a joint venture between Maxis Communications Berhad of Malaysia and Apollo Hospital Enterprise Ltd of India, with Maxis Communications holding a majority stake of 74%. Aircel commenced operations in 1999 and became the leading mobile operator in Tamil Nadu within 18 months. In December 2003, it launched commercially in Chennai and quickly established itself as a market leader – a position it has held since.
While in Indonesia Maxis make joint venture with PT Natrindo Telepon Seluler NTS in Indonesia operates under the AXIS brand with the same  mission to provide quality, affordable and simple GSM and 3G mobile services to all Indonesians. 
Maxis have a strength to provide a lot of services and products provided to felicitate its customer’s needs and wants. They offer prepaid call plans, monthly subscription plans, global roaming, MMS, WAP (over both GSM and GPRS) while the weakness is in marketing system which will damage the trust and convenience for maxis users
For the opportunities, maxis already have good joint venture and penetration in India and Malaysia, Maxis has to build up their team and looking at acquiring a substantial stake in other potential telecommunication companies. While for threat is come up from the rival of the Maxis such as Celcom, U-mobile, and Digi for Malaysia 


